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Call for Junior Trainers

for the project
“Youth Sail: Supporting civil society at promoting human

rights and democracy in regions of Kyrgyz Republic”

Terms of Reference

Prepared by
CGE Erfurt e.V., Maryna Bykova

Date: 22 June 2026

This document was funded by the European Union. Its contents are the sole responsibility of CGE Erfurt e.V. and do not
necessarily reflect the views of the European Union.
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Summa ry

Project: YOUTH SAIL: Supporting civil society at promoting human rights and democracy
in regions of Kyrgyz Republic

Contracting organisation: Culture Goes Europe (CGE) — Soziokulturelle Initiative Erfurt
e.V.

Procurement title: Selection of two Junior Trainers for the Youth Sail Kyrgyzstan Summer
Camp

Procedure type: Restricted open call (simplified direct procurement procedure)
Targeted pool: Graduates of the YOUTH SAIL Uzbekistan project with a strong interest in
contributing to the further development of the emerging informal Trainers’ Guild
initiative in Uzbekistan

Place of assignment: Summer Camp ololoAklJol, village Kosh-Kol, Issyk-Kul district,
Kyrgyz Republic

Camp dates: 12-20 August 2026

Full assignment period: Two weeks before the camp, camp implementation period, and
two months after the camp to finalize the expected results

Fee: EUR 750,- per trainer

Other costs: Travel, accommodation and meals during the camp covered by the project
Working language: Russian; translation/localisation into Kyrgyz will be provided where
needed

Application method: Google Form

Deadline for applications: 5 July 2026

Number of contracts: 2 individual service contracts

This document was funded by the European Union. Its contents are the sole responsibility of CGE Erfurt e.V. and do not
necessarily reflect the views of the European Union.
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1.1. Background

The YOUTH SAIL Kyrgyzstan project is implemented by Culture Goes Europe (CGE) —
Soziokulturelle Initiative Erfurt e.V. together with partner organisations in Kyrgyzstan. The
project aims to strengthen the capacity of young people and civil society organisations to
promote human rights, democratic participation, gender equality, environmental rights,
critical thinking and civic engagement.

The project includes a national summer camp for young participants and young human
rights education trainers in Kyrgyzstan. The summer camp is a key activity within the first
youth capacity-building cycle and is designed as a non-formal education space where
young people develop knowledge, skills and attitudes related to human rights education
and civic participation.

The training team for the camp will include two senior trainers. Due to the size of the
group, the participatory nature of the programme, and the need to provide close support
during group work, reflection, workshop preparation and daily learning processes, the
project requires the engagement of two additional junior trainers.

2. Purpose of the Assignment

CGE is looking for two junior trainers to support the preparation, implementation and
follow-up of the YOUTH SAIL Kyrgyzstan Summer Camp.

The junior trainers will work under the guidance of the senior trainers and the project
team. Their role is to support the educational process, assist participants during group
work and practical tasks, contribute to reflection and documentation, and help create a
safe, inclusive and participatory learning environment.

This assignment is also designed as a professional development opportunity for graduates
of the YOUTH SAIL Uzbekistan project and as a stimulus for the further development of
the emerging and consolidating network of the Trainers’ Guild of Uzbekistan. It will allow
selected junior trainers to gain practical international facilitation experience and to
demonstrate to Kyrgyz participants how Youth Sail graduates can continue their journey
as trainers, facilitators and human rights education multipliers.

This document was funded by the European Union. Its contents are the sole responsibility of CGE Erfurt e.V. and do not
necessarily reflect the views of the European Union.
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3. Why Junior Trainers Are Needed

The engagement of two junior trainers responds to four specific needs:

3.1. Support for the senior training team

The summer camp will involve a large group of participants and will use
participatory non-formal education methods. Additional facilitation support is
needed during group work, reflection groups, session planning, energisers,
practical exercises and informal learning moments.

3.2. Professional development of new trainers

The Youth Sail methodology is based on peer-to-peer learning, learning by doing
and the development of a sustainable community of human rights education
trainers. Engaging junior trainers from the YOUTH SAIL Uzbekistan alumni network
and the developing Trainers’ Guild in Uzbekistan provides young trainers with a
concrete opportunity to continue their professional development in an
international human rights education setting.

3.3. Role-model effect for Kyrgyz participants

The selected junior trainers will be graduates of YOUTH SAIL Uzbekistan. Their
participation will show Kyrgyz participants a concrete example of a possible
professional pathway after completing the Youth Sail programme: from
participant to trainer, facilitator and member of a wider regional trainers’
community.

3.4. Contribution to the further development of the consolidating Trainers’ Guild
initiative

During YOUTH SAIL Uzbekistan, an informal Trainers’ Guild of Uzbekistan initiative
was launched as a first step towards building a community of young human rights
education trainers. The experience of supporting the summer camp in Kyrgyzstan
will allow selected junior trainers to gain practical experience, collect lessons
learned and bring these insights back to the emerging trainers’” community in
Uzbekistan. This will help strengthen the informal Guild initiative and support its
future development.

This document was funded by the European Union. Its contents are the sole responsibility of CGE Erfurt e.V. and do not
necessarily reflect the views of the European Union.
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4, Location and Dates

The summer camp will take place at:
ololoAkJol
Village Kosh-Kol
Issyk-Kul district
Kyrgyz Republic
The residential camp will take place from 12 to 20 August 2026.
The full assignment also includes:
e preparation during the two weeks before the camp;
o full participation in the residential camp from 12 to 20 August 2026;

o follow-up during the two weeks after the camp, including wrap-up and submission
of educational session outlines.

5. Working Language

The working language of the assignment is Russian.
Translation/localisation into Kyrgyz will be provided where needed.

Knowledge of Uzbek, Kyrgyz or English will be considered an asset, but it is not mandatory.

6. Scope of Work

The selected junior trainers will support the senior trainers and the project team before,
during and after the summer camp.

6.1. Before the camp

Junior trainers will be expected to:

This document was funded by the European Union. Its contents are the sole responsibility of CGE Erfurt e.V. and do not
necessarily reflect the views of the European Union.
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e participate in online preparation meetings with the senior trainers and project
team;

e review the camp programme, educational materials and facilitation plan;

e support the preparation or adaptation of selected educational activities;

e prepare assigned energisers, reflection methods, group work instructions or short
facilitation inputs;

e contribute to planning participant support, informal learning moments and
evening activities where relevant;

e coordinate with senior trainers regarding roles and responsibilities during the
camp.

6.2. During the camp

Junior trainers will be expected to:

e support the implementation of the daily educational programme;

e assist senior trainers in facilitating non-formal education activities;

e support group work, reflection groups, energisers, debriefings and practical
exercises;

e assist participants during session design tasks and workshop preparation;

e help monitor group dynamics, inclusion, participation and safety;

e provide peer support to participants;

¢ contribute to daily team meetings and programme adjustments;

e support documentation of learning outcomes, participant outputs and
educational practices;

e share their own Youth Sail experience as an example of a trainer development
pathway.

6.3. After the camp

Junior trainers will be expected to:

e participate in an online wrap-up meeting with the training team;

o finalise and submit assigned educational session outlines or activity descriptions;

o provide a short written reflection on lessons learned, participant engagement and
recommendations for future Youth Sail activities;

e provide any additional clarification needed for reporting and documentation;

e share lessons learned and practical insights from the Kyrgyzstan experience with
the emerging network of the Trainers’ Guild of Uzbekistan.

This document was funded by the European Union. Its contents are the sole responsibility of CGE Erfurt e.V. and do not
necessarily reflect the views of the European Union.
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7. Expected Deliverables

Each junior trainer will be expected to provide the following deliverables:

=

Participation in preparation meetings and preparatory tasks.
2. Active support during the full residential summer camp.
Contribution to at least one short facilitation input, energiser, reflection method
or educational activity agreed with the senior trainers.
4. Support to participant group work and session planning.
A short written reflection report after the camp, approximately 2-3 pages.
6. Educational session outlines or activity descriptions assigned by the senior
trainers.
Participation in the final internal training team debrief.
8. A short learning-sharing contribution for the emerging informal Trainers’ Guild of
Uzbekistan network, such as an online peer-learning session, written reflection,
presentation of methods, or practical recommendations based on the experience
gained during the YOUTH SAIL Kyrgyzstan Summer Camp.

u

~

8. Required Profile

Applicants must meet all of the following criteria:

e be graduates of the YOUTH SAIL Uzbekistan project;

e have an interest in contributing to the further development and consolidation of
Trainers’ Guild of Uzbekistan;

o have experience or demonstrated motivation in non-formal education, human
rights education, youth work or facilitation;

o be available for the full assignment period;

e be able to work in Russian;

e be willing to work under the guidance of senior trainers and the project
coordination team;

e be able to work respectfully and responsibly in an intercultural team;

e be committed to the values of human dignity, equality, non-discrimination,
democracy, participation and human rights;

¢ have no conflict of interest in relation to the selection process, evaluation
committee or project management;

e be able to legally receive service payment from CGE e.V. (Germany) to a bank
account in Uzbekistan.

This document was funded by the European Union. Its contents are the sole responsibility of CGE Erfurt e.V. and do not
necessarily reflect the views of the European Union.
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9. Assets

The following will be considered assets:

e previous facilitation experience in Youth Sail activities;

e experience supporting young people in group work or educational activities;

¢ experience with human rights education, gender equality, environmental rights,
digital literacy, youth participation or civic education;

e knowledge of Uzbek, Kyrgyz or English;

e experience preparing session outlines or non-formal education methods;

e motivation to contribute to the development of a Central Asian community of
human rights trainers.

10. Fee and Covered Costs

Each selected junior trainer will receive a fixed fee of EUR 750,- for the full assignment.
The project will additionally cover:

¢ travel related to the assignment, according to project rules;
e accommodation during the residential camp;

¢ meals during the residential camp;

e other necessary logistical costs approved in advance by CGE.

No additional trainer fee will be paid beyond the agreed fixed amount unless separately
agreed in writing.

11. Application Procedure

Interested applicants must complete the Google Form available here:
The form will ask applicants to provide:

e personal and contact information;

e confirmation of YOUTH SAIL Uzbekistan graduation;

e confirmation of connection to / interest in contributing to the emerging Trainers’
Guild initiative of Uzbekistan;

e short description of training/facilitation experience;

This document was funded by the European Union. Its contents are the sole responsibility of CGE Erfurt e.V. and do not
necessarily reflect the views of the European Union.
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e motivation for applying;

e availability for the full assignment period;

o language skills;

e declaration of absence of conflict of interest;

e consent for processing personal data for the purpose of this selection process.
The deadline for submitting the application is:
5 July 2026, 23:59 CET

Late applications may not be considered.

12. Selection Process

All eligible applications received by the deadline will be reviewed by an evaluation
committee composed of three representatives of the project consortium.

The evaluation will be based on the following criteria:

Criterion Maximum score
Human rights education / non-formal education experience 30 points
Relevance of previous Youth Sail experience 25 points
Motivation and role-model potential 20 points
Language fluency, intercultural and facilitation skills 15 points
Availability and quality of proposed contribution 10 points

Total 100 points

CGE reserves the right to contact shortlisted candidates for a short online interview if
clarification is needed.

Selected candidates will be invited to sign an individual service contract with CGE.

13. Ethical Requirements

Selected junior trainers must:
o act respectfully and professionally towards participants, trainers, organisers and

partners,

This document was funded by the European Union. Its contents are the sole responsibility of CGE Erfurt e.V. and do not
necessarily reflect the views of the European Union.
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o respect confidentiality where required;

¢ avoid discriminatory, harmful or unsafe conduct;

o avoid any form of harassment, exploitation or abuse;

o declare any possible conflict of interest;

o comply with the project’s safeguarding, visibility, data protection and reporting
requirements;

e use project resources responsibly and only for the purpose of the assignment.

14. Data Protection

Personal data submitted through the application form will be processed by CGE and the
project consortium only for the purpose of this selection procedure and, where relevant,
for contracting and project documentation.

Applicant data will not be used for unrelated purposes.

15. Equal Treatment and Transparency

The call is restricted to graduates of YOUTH SAIL Uzbekistan who are connected to, or
strongly motivated to contribute to, the emerging informal Trainers’ Guild initiative in
Uzbekistan due to the specific pedagogical and peer-learning purpose of the assignment.

All eligible applications submitted by the deadline will be assessed according to the same
criteria. The selection process will be documented internally by CGE in line with the
principles of transparency, equal treatment, proportionality, best value for money and
absence of conflict of interest.

16. Contact

For questions related to this call, please contact until the 3rd of July, 2026:

Vladislav Artiukhov
artiukhov[at]cge-erfurt.org

This document was funded by the European Union. Its contents are the sole responsibility of CGE Erfurt e.V. and do not
necessarily reflect the views of the European Union.
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